Board Member Name:

BACKGROUND PROFILE:

Gymnastics Canada Board of Directors Skills Matrix Fall

Geographic
Location

Gender

Age

Member of a
Marginalized Group
(list any that apply)

First
Language

Other
Languages
(list all)

Current
Profession

Past Relevant
Work Positions

Highest Level
of Education

Hours/month
Able to
Contribute

QUALITIES AND PERSONAL STYLE: Rate Yourself: 1, 2 or 3. ( 1 = Not my strength; 2 = okay; 3 = strong in this area)

Leadership

Personal Connection
to GymCAN Mission

Consensus
Builder

Strong

Communicator

Strategist

Visionary

Manager/Delivery
of Non-Profit Orgs

CONTACTS AND INFLUENCE: Please indicate with an ‘X ’if you have contacts, influence or participation in the following:

Current or Past
Gymnastics
Involvement

National or
International Sport
Org Involement

Corporate or
Business
Contacts

Media | Government or
Contacts Political
Contacts

Fundraising Legal or Contacts in
Contacts Regulatory Education:
Contacts College/University

Social Media or
Other - Please list

other!




BOARD INVOLVEMENT & EXPERIENCE ON OTHER NON-PROFIT BOARDS, PROFIT BOARDS OR CHARITIES: Please insert - C, PB, and/or NPB

(C= Charity, PB = Profit Board, NPB = Non-Profit Board) Include all that apply.

Executive

Committee

Finance
Committee

Nominating
Committee

Human
Resource
Committee

Fundraising
Committee

Awards/
Recognition
Committee

Board
Development
Committee

Events
Committee

Technical
Committee

Officials
Committee

Other — Please
indicate type
of Committee

SKILLS AND EXPERTISE: Rate Yourself: 0, 1, 2 or 3. (0 = No experience, 1 = Minimal experience; 2 = Experienced; 3 = Experienced AND can Lead the Process)

AREA OF EXPERTISE:

0-3

0-3

0-3

Constitution & Bylaws

Law

Communications

Policy Development

Contracting/Negotiations

Public Relations

Strategic Planning

Government/Regulatory Issues

Marketing

Organizational Development

Advocacy/Lobbying

Sales

Board Recruitment

Change Management

Event Planning/Management

Fundraising

Project Management

Information Technology

Budgeting/Fiscal Control

Crisis Management

Sport Specific Programming




Accounting

Human Resources

Diversity, Equity & Inclusion

Investments

Training & Education

Safe Sport




