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23.0 Alberta Gymnastics Federation Discipline Policy  
(excluding harassment, discrimination and abuse) 
Note: In this policy, “days” shall mean total days irrespective of weekends or holidays. 
 
23.1 Preamble (Purpose) 

 
23.1.1 Membership and participation in the activities of Alberta Gymnastics Federation offers many benefits 
and privileges. At the same time members and participants are expected to fulfill certain responsibilities and 
obligations, including complying with the Code of Conduct of Alberta Gymnastics Federation.  This Code of 
Conduct identifies the standard of behaviour, which is expected of members and participants, and those who 
fail to meet this standard may be subject to the disciplinary procedures set out in this policy. Please see flowchart 
labeled Appendix 3. 

 
23.2   Application of this Policy 

 
23.2.1 This policy applies to all categories of members of the Alberta Gymnastics Federation and to all 
individuals participating in activities with or employed by the Alberta Gymnastics Federation. These include, but 
are not limited to athletes, coaches, officials, organizers, managers, volunteers, directors, officers, employees, 
and spectators and attendees at the Alberta Gymnastics Federation sanctioned events. 
*For all Women’s Artistic Program (WAG) judging related issues please refer to the JEX policy located in the WAG 
Technical Handbook. 
 
23.2.2 This policy applies to all disciplinary matters which may arise during the course of the Alberta 
Gymnastics Federation’s business, activities and events, including, but not limited to the office environment, 
competitions, practices, training camps, travel associated with competitive activities, and any meetings of staff, 
committees, or the Board of Directors. 
 
23.2.3 Please refer to policy 24.0 for matters pertaining to harassment, abuse or discrimination. 

 
23.3 Reporting an Infraction 

 
23.3.1 Any individual may report to the President/CEO a disciplinary infraction. It shall be at the sole discretion 
of the President/CEO to determine if the infraction is best dealt with as a minor or a major infraction. 
 
 The Complaint must be initiated within one year of the incident (or last in a series of incidents) giving rise to the 
Complaint.  If the Complainant is a minor, the one year commences when the parent or guardian of the minor 
is made aware of the incident or last in a series of incidents. 
 
 

 



 

23.4 Informal Proceedings  
 

23.4.1 Infractions that will be resolved by informal proceedings are single incidents of misconduct which breach 
the Code of Conduct but either are not of a nature that requires a hearing, or are of a nature that immediate 
action is necessary to resolve the infraction. All disciplinary situations involving informal proceedings will be 
dealt with by the appropriate person having authority as appointed by the Alberta Gymnastics Federation Board 
of Directors over the individual involved. This person may include, but is not restricted to: a member of the 
Board of Directors, committee/assemblies, Harassment Officer, coach, or the President/CEO. 

 
23.4.2 Procedures for dealing with minor infractions shall be informal as compared to those for major 
infractions.  Procedures shall be determined at the discretion of the person having authority. This policy shall 
not prevent an appropriate person having authority from taking immediate, informal, corrective and/or 
disciplinary action in response to behaviour that constitutes a minor infraction. 

 
  23.4.2.1  “Person having authority” for purposes of this policy includes: coach, minor official, judge, 

chaperone, chef de mission, team manager, and others that have authority over the athlete, coach, 
parent, or other person committing the infraction. 

 
23.4.3 Types of Infractions 
Examples of minor infractions including, but not limited to, “misconduct” which will be subject to corrective 
and/or disciplinary action are: 

- single incidents of bullying;  
- disturbances or disruptions; 
- unbecoming conduct such as arguing, rudeness, or disrespect; and 
- failing to follow instructions from a coach, judge, or other official when under their care or  

     control. 
If the behavior is repetitive, and/or constitutes criminal behavior or significant harm to a child, the incident must 
be reported to the police or child protective services. 

 
23.4.4  Disciplinary sanctions for minor infractions may include the following: 

a) verbal or written reprimand; 
b) verbal or written apology; 
c) service or other voluntary contribution to the Alberta Gymnastics Federation; and/or 
d) any other similar sanction considered appropriate for the offense. 

 
The person having authority should ensure that the person being disciplined understands the reason for the 
discipline.  Adequate warning to stop the offending behaviour should precede disciplinary sanctions.  When 
appropriate, written warnings and written reports of disciplinary actions will be provided to the offending party 
and filed at the Alberta Gymnastics Federation offices with the President/CEO. 

 
23.4.5 If at any time a situation regarding a minor infraction cannot be resolved through an informal process, 
either party may request that it be subject to Formal Proceedings. 

 
23.5 Formal Proceedings 

 
23.5.1 Formal Proceedings (including a hearing) are required for all disciplinary matters that cannot be resolved 
through informal proceedings.  The President/CEO shall notify the individual subject to a Formal Proceeding of 
the Proceeding as soon as possible, and shall provide the individual with information (verbally or in writing) 
sufficient for the individual to prepare a defense. (Appendix 2) 
 
 



 

23.5.2 Formal Proceedings will be held for instances of misconduct which violate the Alberta Gymnastics 
Federation Code of Conduct and which result, or have the potential to result, in harm to other persons, to the 
Alberta Gymnastics Federation, or to the sport of Gymnastics.   Misconduct that represents a breach of 
applicable laws or misconduct considered by the President/CEO to warrant a Formal Proceeding would also 
result in a Formal Proceeding. 
 
23.5.3 Misconduct occurring at competitions, camps, and other formal competitive events may be dealt with 
immediately, if necessary, by the appropriate person having authority.  The individual being disciplined shall be 
told the nature of the infraction (provided with full details of allegations against them) and shall have an 
opportunity to provide information concerning the incident in their defense (for which notes will be taken and 
signature of the individual being disciplined is required).  In such situations, disciplinary sanctions shall be for 
the duration of the competition only.  Further sanctions may be applied only after a review of the matter in 
accordance with the procedures set out in this policy for Formal Proceedings. This review does not replace the 
appeal provisions of this policy. 

 
23.6 Investigation Process (Non-Harassement, Non-Abuse, Non-discrimination) 

 
23.6.1  Within 7 days of receiving a Report of Violation documenting an infraction, the President/CEO shall 
contact the Chair of the Disciplinary Committee. 

 
 23.6.2 Having regard to the nature of the disciplinary matter and the potential consequences of any resulting 
sanctions, the President/CEO shall decide whether to conduct the hearing by way of review of documentary 
evidence, by way of oral hearing or by way of a combination of these two methods.  If the President/CEO decides 
to conduct an oral hearing, it may decide to do so in-person or by means of telephone conference.  These 
hearings will be documented via written minutes, audio or audio/video recording. 
 
23.6.3 The President/CEO shall commence the hearing as soon as possible, but not more than 21 days after 
receiving the Report of Violation. 

 
23.7 Preliminary Meeting 
 

23.7.1 The President/CEO may determine that the circumstances of the infraction warrant a preliminary 
meeting.  The President/CEO may delegate to one of Disciplinary Committee members the authority to deal with 
these preliminary matters, which may include but are not limited to: 

a) format for the hearing; 
b) date and location of the hearing; 
c) timelines for the exchange of documents; 
d) clarification of issues in the infraction; 
e) order and procedure of the hearing; 
f) evidence to be brought before the hearing; 
g) identification of any witnesses; or 
h) any other procedural matter, which may assist in expediting the hearing. 
i)  

 
 
 
 
 
 
 



 

23.8   Hearing 
 

23.8.1 The President/CEO shall govern the hearing as he she sees fit, provided that: 
a) the individual being accused of misconduct shall be given 10 days written notice of the day, time  
       and place of any hearing; 
b) the individual being accused of misconduct shall be informed of the report of their misconduct, be  
       allowed to provide their version of the event(s) in question, and, if warranted, move to step (c); 
c) in the case of an oral hearing, the individual being accused of misconduct may be accompanied by  
       a representative; 
d) in the case of an oral hearing, the individual being accused of misconduct shall have the right to  
       present evidence and argument; 
e) in the case of an oral hearing, the Harassment Officer or Investigator may participate in the hearing  
       at the request of the President/CEO; 
f) the President/CEO may request that any witness be present at the hearing or submit written  
       evidence in advance of the hearing; 
g) if the individual being accused of misconduct chooses not to participate in the hearing, the hearing  
       shall proceed in his/her absence; 
h) the hearing shall be held in private; and 
i) the President/CEO has the authority to abridge or extend timelines associated with any aspect of  
       the hearing. 

 
23.8.2 After hearing the matter, the President/CEO shall determine whether or not the individual has breached 
the Code of Conduct and if so, the appropriate penalty to be imposed and any measures to mitigate the harm 
suffered by others as a result.  The President/CEO’s written decision, with reasons, shall be distributed to all 
parties and to the Disciplinary Committee members within 7 days of the conclusion of the hearing.  
 
23.8.3 Where the individual acknowledges the facts of the Report of Violation, he/she may waive the hearing, 
in which case the President/CEO shall determine the appropriate disciplinary sanction.  The Disciplinary 
Committee may hold a hearing for the purpose of determining an appropriate sanction. 

 
 
23.9 Sanctions 
 

23.9.1 The President/CEO and/or Disciplinary Committee may apply the following disciplinary sanctions singly 
or in combination, for major infractions: 

a) written reprimand; 
b) removal of certain privileges of membership or Alberta Gymnastics Federation employment; 
c) suspension from events which may include suspension from the current competition or from future  
       teams or competitions for a designated period of time; 
d) suspension from Alberta Gymnastics Federation activities such as competing, coaching or judging  
       for a designated period of time; 
e) suspension from Alberta Gymnastics Federation employment with or without pay; 
f) suspension from all Alberta Gymnastics Federation activities for a designated period of time; 
g) expulsion from membership for a designated period of time (insurance coverage revoked); 
h) publication of the decision; 
i) monetary fines; and 
j) other sanctions as may be considered appropriate for the offense. 

 
23.9.2 Unless the President/CEO and/or Disciplinary Committee decide otherwise, any disciplinary sanctions 
shall commence immediately. Failure to comply with a sanction as determined by the President/CEO and/or 
Disciplinary Committee shall result in automatic suspension of membership or participation in the Alberta 
Gymnastics Federation until such time as the sanction is complied with. 



 

 
23.9.3 In applying sanctions, the President/CEO and/or Disciplinary Committee will consider the following 
aggravating or mitigating circumstances: 

a) the nature and severity of the infraction; 
b) the extent to which others have been harmed by the infraction; 
c) the cooperation of the individual being disciplined in the proceedings under this policy; 
d) whether the incident is a first offense or has occurred repeatedly (past conduct); 
e) the individual’s acknowledgement of responsibility; 
f) the individual’s remorse and post-infraction conduct; 
g) the age, maturity or experience of the individual; 
h) whether the individual retaliated; and 
i) the individual’s prospects for rehabilitation. 

 
 
23.10 Automatic Sanction 
 

23.10.1  Notwithstanding the procedures set out in this policy, any individual who is charged with a criminal 
offense involving sexual exploitation, invitation to sexual touching, sexual interference or sexual assault, shall 
face automatic suspension from participating in any activities of the Alberta Gymnastics Federation until either 
the charges are dropped, the person is acquitted by a Court, or, if the person is convicted or otherwise 
determined to be guilty of the offense by a Court of law or other Competent Authority, until the 
President/CEO and/or the Disciplinary Committee determine that the individual no longer poses a threat to 
the safety of others.  The President/CEO, on reinstatement of privileges of an accused individual, may impose 
further disciplinary action or restrictions on the activities/involvement of the individual in Alberta Gymnastics 
Federation activities in accordance with this policy. 
 
23.10.2  All Alberta Gymnastics Federation members are obliged to report any such convictions. 

 
23.11 Appeals Procedure 
 

23.11.1  Except where otherwise provided, the decision of the President/CEO and/or Disciplinary Committee 
may be appealed in accordance with the Alberta Gymnastics Federation’s Appeal Policy. 

 
 
24.0  Discipline Policy Regarding Abuse, Harassment, and/or Discrimination 
 
24.1 Preamble (Purpose) 
 

24.1.1 The purpose of this policy is to provide guidelines for dealing with abuse, discrimination and harassment 
complaints in an effective and timely manner, and to provide a procedure for informal and formal review and 
resolution. Please see flow chart labeled as Appendix 3. 
 
24.1.2 In addition to the procedure available under this policy, every person who experiences harassment 
continues to have the right to seek assistance in accordance with the laws of Canada and Alberta including the 
ability to file: 

• A complaint with Alberta Human Rights Commission if the complaint falls under the definition of  
     discrimination; and/or 
• A complaint with the police and/or other appropriate authorities if the behavior is criminal in nature  
     (i.e. abuse, stalking, etc). 

 



 

24.1.3 If the Complainant initiates proceedings with the Alberta Human Rights Commission with respect to an 
incident(s) that is the subject matter of a complaint under this policy, the Complainant shall be deemed to have 
withdrawn the complaint under this policy and the Alberta Gymnastics Federation process will cease until such 
investigation is complete.  The result of such an investigation will be taken into consideration by the Alberta 
Gymnastics Federation for disciplinary procedures. 
 
24.1.4 Where the Complainant or the Respondent is a minor, or otherwise unable to speak for him or herself, 
a parent, guardian, or other adult of the person’s choice may speak on behalf of the Complainant or Respondent. 
 
24.1.5 If child abuse is suspected or disclosed, reporting to the proper authorities is mandatory. These include 
the Police and/or the Child Protection Branch of Alberta Social Services. 

 
24.2 Statement of Policy 

 
 24.2.1 The Alberta Gymnastics Federation is committed to the prevention of abuse, discrimination and 
harassment through educational programs including information and training. 
 
24.2.2 Abuse, discrimination, and harassment within the Alberta Gymnastics Federation will not be tolerated. 
 
24.2.3 The Alberta Gymnastics Federation is committed to providing a sport and work environment in which 
all individuals are treated with respect and dignity.  Each individual has the right to participate and work in an 
environment which promotes equal opportunities and prohibits discriminatory practices. 
The Alberta Gymnastics Federation reserves the right not to employ personnel who pose a risk to the safety of 
children, to the full extent permitted by law. 
The Alberta Gymnastics Federation is committed to ensuring appropriate responses to alleged breaches of this 
policy. 
 
24.2.4 This policy applies to all categories of members of the Alberta Gymnastics Federation and to all 
individuals participating in activities sanctioned by the Alberta Gymnastics Federation.  These include, but are 
not limited to: athletes, coaches, officials, organizers, managers, volunteers, directors, officers, and employees.   
All members of the Alberta Gymnastics Federation have a responsibility to ensure the safety of the children with 
whom they work.  All Alberta Gymnastics Federation members must not engage or contribute to the abuse, 
bullying, harassment, or discrimination against children in any way. 
The Alberta Gymnastics Federation encourages the prompt reporting of all incidents of abuse, bullying, 
harassment, or discrimination, regardless of who the alleged offender may be. 
 
24.2.5 For the purposes of this policy, harassment may occur at, but is not limited to, the following places: 
  a)   at sporting events, competitions, camps and training sessions; 
  b)   at the office; 
  c)   at office-related social functions; 
  d)  at the organization’s business functions, such as: meetings, conferences, training sessions, and  
                     workshops;  
  e)   during work-related travel; 
  f)    over the telephone; 
  g)   online; or 
  h)   elsewhere, if the person harassed is present as a result of work-related responsibilities or a work-                     
                      related relationship.   
 
 
 
 
 



 

24.2.6  The procedure followed under this policy shall adhere to the process of natural justice, which means 
that: 

a) everyone will have an opportunity to provide his/her version of events; 
b) the issues will be clearly and concisely stated so that the Respondent is aware of the allegations; 
c) the Respondent and Complainant have the right to be represented at any stage of the process at  
        their own expense;  
d) the Respondent and Complainant will receive a copy of the investigation report; and 
e) the decision-makers (Disciplinary Committee, Appeal Panel, and/or Harassment Officer) have a duty  
        to consider representations from both sides and to reach a decision untainted by bias. 

 
24.2.7 Discipline is an indispensable part of high performance sport and should not be confused with abuse, 
discrimination or harassment. However, it is of vital importance that those in authority: 

• set and communicate performance and training standards to all participants; 
• ensure that training involving touching or other physical contact occurs in an appropriate setting and  
      only after informed consent has been sought and received; 
• be consistent and non-harassing in taking any corrective or punitive action; 
• use non-harassing terminology such as: addressing individuals by name and avoiding the use of  
     derogatory, slang or offensive terms; and 
• comply with the Code of Conduct. 

 
24.3 Definitions 
 

24.3.1 Child Abuse: Is any form of physical, emotional, and/or sexual mistreatment or lack of care that could 
cause physical injury or emotional damage to a child, whether done in person or through the use of technology 
(including but not limited to computers, the internet, cell phones, cameras, web cameras and other media.  All 
forms of child abuse are unacceptable. 

 
24.3.2 Child Sexual Abuse – is when a child is used by an older or more powerful child or adult for sexual 
stimulation or gratification.  It can be identified as fondling, genital exposure and exhibitionism, inappropriate 
kissing and hugging, sexual gestures, sexual or obscene language, forcible intercourse, oral sex, sexual assault, 
and/or sexually oriented hazing.  Inappropriate touching may occur on virtually any part of the body; however, 
there are five parts of the body that are considered overtly sexual.  These are: 1) Genitals, 2) Anus, 3) Mouth, 4) 
Breasts, and 5) Buttocks. 

a) Child Exploitation – includes the following: 
• The actual or attempted abuse of a position of authority, differential power or trust in relation 

to a child, with a view to profiting sexually, monetarily, socially or politically from the use of the 
child; 

• Intentionally viewing, downloading or distributing any sexualized, demeaning or violent images 
involving children; or 

• Taking a photograph or other image of a child or making representations of a child in a way that 
can reasonably be interpreted as sexualized, demeaning or violent: 

b) Physical Abuse of a Child – exists when a person in a position of authority over children or youth 
intentionally hurts or threatens the young person in their care.  Physical abuse can take the form of 
hitting, shaking, restraining, pushing, grabbing, throwing objects, or otherwise causing physical harm.  
c) Neglect of a Child – occurs when a person’s basic necessities of life that are appropriate to their age 
and level of development such as medical care, supervision or safe environments.  It includes any acts 
of omission that deny a child their basic necessities that are the responsibility of the Alberta Gymnastics 
Federation to provide in any given situation. 

 
24.3.3 Complainant:  Person making a complaint. 
 
24.3.4 Respondent:  The alleged offender. 



 

 
24.3.5 Bullying – is cruel, offensive, humiliating behavior combined with a misuse of power or position.  It can 
be physical or verbal, direct or indirect. 
 

24.3.5.1   The power that those who bully hold over others can arise from their individual characteristics, 
such as superior size, strength or age, and from knowledge of others’ vulnerabilities.   
 
24.3.5.2  Bullying can be carried out in several ways, some of which are verbal, physical, social and 
electronic or cyberbullying. 

 
24.3.6 The term “Harassment” – is more often applied to teenagers or adults for repeated aggression from a 
position of power. 
 
24.3.7  Behaviour - includes: comments, conduct or gestures which are insulting, intimidating, humiliating, 
hurtful, malicious, degrading, or otherwise offensive to an individual or group of individuals. Behaviour which 
creates an uncomfortable environment, or which might reasonably be expected to cause embarrassment, 
insecurity, discomfort, offense, or humiliation to another person or group, including, but not limited to: 

• written or verbal abuse or threats; 
• physical assault; 
• unwelcome remarks, jokes, innuendoes, or taunting about a person’s body, sexual orientation, attire, 

age, marital status, ethnic or racial origin, religion; 
• displaying of racist or other offensive or derogatory material, racial, ethnic or religious graffiti; 
• practical jokes which cause awkwardness or embarrassment, endangering a person’s safety or 

negatively affecting performance; 
• hazing or initiation rites; 
• obscene gestures; 
• intimidation; 
• behavior which undermines self-respect or adversely affects performance or working conditions; and 
• false accusations of harassment motivated by malice or mischief, and meant to cause other harm are 

considered harassment. 
 

In reference to the examples above, Harassment may also include:  
• when submission to any such conduct is made either implicitly or explicitly a condition of 

employment; and/or  
• when rejection of such conduct is used as a basis for any employment decision; and/or 
• when such conduct has the purpose or the effect of interfering with a person’s work/sport 

performance or creating an intimidating, offensive or hostile work environment. 
 
24.3.8 In Sexual Harassment: - the power derives from targeting another’s sexuality.  It can include but is not 
limited to:  

• displaying of sexually offensive pictures, cartoons or other materials; 
• persistent or unwelcome or uninvited invitations or requests; 
• unwelcome questions or sharing of information regarding a person’s sexuality, sexual activity, or 

sexual orientation; 
• conduct or comments intended to create, or having the effect, of creating an intimidating, hostile, 

or offensive environment. 
  



 

24.4 Bullying and Harassment: 
 

24.4.1 Bullying and Harassment in any form are unacceptable. 
 
24.4.2 Harassment is a Form of Discrimination.   
Discrimination: The Alberta Human Rights Code provides that no person shall discriminate against a person with 
respect to employment, publication, accommodation, service, and facilities on any of the following grounds: 

• race  
• colour 
• ancestry 
• place of origin 
• political belief 

• marital status 
• conviction for an offense  
      unrelated to employment 
• physical disability 
• mental disability 

• sex 
• age 
• sexual orientation 
• family status 
• religion 

 
These are called “Prohibited Grounds”. Harassment on prohibited grounds is a form of discrimination. 

 
24.5 Harassment Officer 
 

24.5.1  Definition of Harassment Officer(s):  A designate of the Alberta Gymnastics Federation who has been 
trained in respect of this policy and its procedures.  The role of the Harassment Officer is to serve in a neutral, 
unbiased capacity, to provide information about the resources and support available, and to receive complaints, 
assist in informal resolution of complaints, and to make recommendations as to further action.  The Harassment 
Officer(s) will handle complaints forwarded by the Alberta Gymnastics Federation President/ CEO. See flow chart 
listed in Appendix 3. 
 
24.5.2 The CEO/President shall appoint at least two persons (preferably one from Northern Alberta and one 
from Southern Alberta who are members or employees of the Alberta Gymnastics Federation) to serve as 
Harassment Officers under this policy. 
 
24.5.3 The role of Harassment Officer is to serve in a neutral, unbiased capacity and to review complaints and 
assist in the resolution of complaints as required.  In carrying out their duties under this policy, Harassment 
Officer(s) shall be directly responsible to the President/CEO and/or Disciplinary Committee.  Either of these 
parties at anytime can secure the services of the Harassment Officer(s). 
 
When a complaint has been referred to a Harassment Officer, the Harassment Officer will follow the process 
outlined below. 

 
The Harassment Officer shall inform the Complainant of: 
 

a) the options for pursuing an informal resolution of his/her complaint, including voluntary mediation; 
b) the right to submit a written formal complaint under this policy when an informal resolution is  
       inappropriate or not feasible.  This includes the completion and signing of the Alberta Gymnastics  
       Federation complaint form; 
c) the confidentiality provisions of this policy; 
d) the right to be represented by a person of choice (including legal counsel) at any stage in the  
       complaint process; 
e) the right to withdraw from any further action in connection with the complaint at any stage (even  
       though the Alberta Gymnastics Federation might continue to investigate the complaint); and 
f) other avenues of recourse, including the right to file a complaint with a Human Rights Commission  
       or, where appropriate, to contact the police to have them lay a formal charge under the applicable  
       laws or regulations of Alberta and Canada. 

 



 

 
There are four possible outcomes to the initial meeting of Complainant and Harassment Officer: 

a) The Complainant and Harassment Officer agree that the conduct does not constitute Abuse,  
       Harassment, or Discrimination and no further action is taken. 
b) The Complainant brings evidence of Abuse, Harassment, or Discrimination and chooses to pursue  
       an informal resolution of the complaint. 
c) The Complainant brings evidence of Abuse, Harassment, or Discrimination and decides to lay a  
        formal written complaint. 
d) The Complainant brings evidence of Abuse, Harassment, or Discrimination which is criminal in  
        nature and is referred to the appropriate law enforcement and/or child welfare agency. 

 
24.5.4 The Alberta Gymnastics Federation shall ensure that Harassment Officers receive appropriate training 
and support for carrying out their responsibilities under this policy. 

 
 
24.6 Complaint Procedure 

 
24.6.1 A person who thinks he or she has been subjected to conduct which constitutes harassment, 
discrimination, or abuse under this policy (the “Complainant”) is encouraged to make it known to the 
 person responsible for the conduct (the “Respondent”) that the behaviour is unwelcome, offensive, and 
contrary to this policy. 
 
 
24.6.2 If confronting the Respondent is not possible, or if after confronting the Respondent the conduct 
continues, the Complainant should seek the advice of the President/CEO. 
 
24.6.3 The President/CEO will provide advice to the Complainant on the President/CEO’s initial assessment of 
the merits of the complaint.  At that point, the Complainant will decide whether to pursue the complaint or drop 
the complaint. 
 
24.6.4 The President/CEO, member of the Disciplinary Committee or the Harassment Officer possesses the 
authorization to conduct an investigation. 
 
24.6.5 During the first communication between the Complainant and the Alberta Gymnastics Federation, the 
Complainant shall be informed of: 

a) the option of pursuing informal resolution of the complaint; 
b) the option to proceed with a formal investigation under this policy when an informal resolution is  
       inappropriate or not feasible; 
c) the availability of counseling and other resources; 
d) the confidentiality provisions of this policy; 
e) the right to be represented by a person of choice (including legal counsel) at any stage in the  
       complaint process; and 
f) other avenues of recourse, including the right to file a complaint with the Alberta Human Rights  
       Commission or, where appropriate, to contact the Police where the conduct may be an offense  
       pursuant to the Criminal Code. 

 
24.6.6 If the Complainant is a minor, or someone otherwise unable to speak for him or herself, a “Responsible 
Adult” may bring the complaint forward.  The Responsible Adult will have the right to act on behalf of the 
Complainant throughout the complaint process, including: 

a) making a complaint; 
b) receiving all notices on behalf of the Complainant; and 
c) being present at all dealings with the Complainant. 



 

 
24.6.7 If the Respondent is a minor, or someone otherwise unable to speak for him/herself, the following shall 
apply: 

a) If there is an attempt at an informal resolution of the complaint, the individual conducting the  
       investigation may speak to the Respondent directly concerning the complaint PROVIDED THAT prior  
       to speaking to the Respondent the appropriate individual informs the Respondent that he/she may  
       have a Responsible Adult present during the meeting. 
b) During the investigation the following will be adhered to: 

i) a copy of the written complaint shall be forwarded to a parent or guardian of the  
       Respondent if such person is known; 
ii) the Respondent shall be advised that he/she has the right to be represented by a  
       Responsible Adult; and 
iii) The Respondent’s designated Responsible Adult will have the right to act on behalf of the  
       Respondent throughout the investigation process, including: 

A) responding to a written complaint; 
B) receiving all notices on behalf of the Respondent; and 
C) being present at all dealings with the Respondent. 

 
24.6.8 Following the initial meeting between the Complainant and the individual conducting the investigation, 
one of the following steps may be taken. 
a) If the Complainant and the individual agree that the conduct does not constitute harassment, no further  
      action will be taken; or 
b) If the Complainant wants to proceed with the complaint, the individual conducting the investigation shall  
     assist the Complainant in preparing a written complaint, if one has not previously been completed, outlining  
     the name of the respondent, the details of the alleged incident(s) of Harassment, Abuse or Discrimination,  
     and the names of any witnesses.  The written complaint shall be dated and signed by the Complainant. 
 
 
24.6.9 If the Complainant wishes to attempt resolution of the complaint on an informal basis, the individual 
conducting the investigation will attempt informal resolution of the complaint. This may include the following: 
The Complainant talks to the Respondent about the behaviour; 

• The CEO/President or Harassment Officer talks to the Respondent about the behaviour;  
• The CEO/President or Harassment Officer acts as an informal mediator between the Complainant 

and Respondent; or 
• Other types of informal resolution that do not include an investigation.  

 
If the Complaint is resolved informally to the satisfaction of the individual conducting the investigation, the 
Complainant and the Respondent, or if the Complainant decides to withdraw the complaint, the individual 
conducting the investigation will make careful notes of the actions taken and advise the President/CEO 
accordingly. 
 
24.6.10  If the complaint cannot be resolved informally, or the individual conducting the investigation decides it 
cannot be resolved informally, then the CEO/President or Harassment Officer shall: 

a) review and clarify the Complainant’s written complaint; 
b) provide a copy of the written complaint to the Respondent; and 
c)  commence a Formal Investigation of the complaint. 

 
24.6.11  Along with the copy of the written complaint, a copy of this policy and a notice that the Respondent 
has the right to be represented by a person of his or her choice at any stage of the process will be provided to 
the Respondent.  
 
 



 

24.6.12  Depending on the nature and severity of the infraction, the President/CEO; member of the Disciplinary 
Committee or the Harassment Officer may appoint an independent individual to conduct an investigation (“the 
Investigator”).  If this is the case, the Investigator shall carry out the investigation in a timely manner and at the 
conclusion of the investigation shall submit a written report to the President/CEO, Disciplinary Committee 
and/or Harassment Officer. 
 
24.6.13  The Respondent will provide a written response to the Investigator within ten (10) working days of 
receiving the written complaint.  If there are special circumstances, the President/CEO may extend the time for 
response. 
 
24.6.14  A copy of the written response will be forwarded to the Complainant. 
 
24.6.15  In a timely manner, an investigation will occur and a written Investigation Report will be prepared. 
 
24.6.16  During the investigation, the Complainant and Respondent shall provide all evidence relevant to the 
complaint to the Investigator. 
 
24.6.17  The Investigator will prepare an Investigation Report.  The Investigation Report shall contain: 

a) a summary of the relevant facts; 
b) a determination as to whether the acts in question constitute Abuse, Harassment or Discrimination  
       as defined in this policy; and 
c) if the acts constitute Abuse, Harassment or Discrimination, recommendations for resolution, which  
       may include disciplinary action against the Respondent. 

 
24.6.18  When recommending disciplinary action, the President/CEO, Disciplinary Committee or the Harassment 
Officer shall consider factors such as: 

a) the nature of the Abuse, Harassment, or Discrimination;  
b) whether the Abuse, Harassment, or Discrimination involved any physical contact; 
c) whether the Abuse, Harassment, or Discrimination was an isolated incident or part of an ongoing  
       pattern; 
d) the nature of the relationship between the Complainant and the Respondent; 
e) the ages and mental abilities of the Complainant and Respondent; 
f) whether the Respondent had been involved in previous Abuse, Harassment, or Discrimination; and 
g) whether the Respondent retaliated against the Complainant. 

 
24.6.19  On completion of the report, a copy of the Report of Violation and Investigation Report will be provided 
to the President/CEO, Disciplinary Committee, and/or the Harassment Officer.  The President/CEO will then 
adhere to policy 23.6 Disciplinary Committee (Non-Harassment/Non-Abuse).  
 
24.6.20  After considering the Investigation Report, the Disciplinary Committee President/CEO shall: 

a) make a determination as to whether the Respondent breached the Abuse, Harassment, or  
       Discrimination policy; and 
b) if it is determined that the Respondent has breached the Abuse, Harassment, or Discrimination  
       policy, recommend resolutions or  disciplinary action to be taken against the Respondent as  
       appropriate in the circumstances. 

 
24.6.21  Within 7 days of the hearing, the Disciplinary Committee will determine whether or not the individual 
has breached the Abuse, Harassment, or Discrimination policy and if so, the appropriate penalty to be imposed 
and any measures to mitigate the harm suffered by others as a result.  The Committee’s written decision, with 
reasons, shall be distributed to all parties and to the President/CEO within 7 days of the conclusion of the 
hearing. 
 
 



 

24.6.22 Reciprocity agreement: 
That Gymnastics Canada and its Members (P/TGOs) agree that any suspension or expulsion of membership of a 
“Registered Participant” of GCG by a Member or GCG shall be reciprocally applied across all jurisdictions of the 
Members of GCG. All processes of the Member relating to the matter shall have been followed to ensure that:  

a) A fair hearing was held by the member concerning the alleged breach by the person;  
b) The person was duly notified of the hearing;  
c) For the hearing, the person was notified by the Member that if found guilty of a breach of the 

Member’s Code of Ethics, Rules, Policies, or Regulations, the person would be either suspended, 
expelled, or registration with the Member would be cancelled and that the person will also have its 
registration as a Registered Participant with GCG suspended or cancelled based on the sanction 
issued by the Member;  

d) After the hearing, the person was found guilty of a breach of the Code of Ethics, Rules, Policies, or 
Regulations of the Member. 

 
24.7 Appeals 

 
Except where otherwise provided, the decision of the Disciplinary Committee may be appealed in accordance 
with the Alberta Gymnastics Federation’s Appeal Policy. 

 
24.8 Responsibility 

 
24.8.1 The Alberta Gymnastics Federation Board is responsible for the implementation of this policy. 
 
24.8.2 The Alberta Gymnastics Federation will act quickly on any complaint of Abuse, Harassment, or 
Discrimination with the goal of resolving the situation fairly and of preventing future occurrences, including 
determining and enforcing appropriate discipline, if required. 
 
24.8.3 All members of the Alberta Gymnastics Federation have the responsibility to avoid conduct that would 
be considered to be Abuse, Harassment, or Discrimination as described in this policy and behave according to 
the rules outlined by the Alberta Gymnastics Federation. 

 
24.9 Confidentiality 

 
Throughout the process of this policy, every effort will be made to maintain confidentiality of information 
relating to the complaint, including content of meeting interviews, results of investigations, Investigation 
Report(s), and other relevant material. Disclosure will only occur if it is directed by the CEO/President or 
Disciplinary Committee as part of a sanction, is required by law, or is in the best interest of the public.  

 
24.10 Records 
 

24.10.1  The President/CEO shall be required to keep all records under this policy in a locked and confidential 
area. 

 
24.10.2  Records of all hearings and meetings will include: 

a) Written notes of the hearing or meeting; and 
b) Audio or audio/visual recordings of the hearing or meeting. 

 
24.10.3  The Harassment Officer and the Chair of the Disciplinary Committee shall have access to notes and 
records made by an Alberta Gymnastics Federation Harassment Officer.   
 



 

24.10.4   If the Complaint is not resolved informally and the complaint is referred to the Disciplinary Committee 
for investigation, a copy of the written complaint shall be placed in the Alberta Gymnastics Federation’s records 
relating to the Respondent at the time the written complaint is forwarded to the Disciplinary Committee.  
 
24.10.5  Where an investigation results in a finding of Abuse, Harassment, or Discrimination, the outcome of the 
investigation and any disciplinary action shall be recorded in the Alberta Gymnastics Federation’s records 
relating to the Respondent.  The records shall include copies of the Complaint, the Report of Violation, the 
Disciplinary Committee report and, if applicable, the Appeal decision. 

 
25.0 Appeals Policy 
 
25.1 Preamble (Purpose) 
 

25.1.1  This policy applies to matters, which may arise during the course of the Alberta Gymnastics Federation’s 
business, activities and events, including, but not limited to competitions, practices, training camps, travel 
associated with competitive activities, and any meetings of staff, committees or the Board of Directors. 
 
25.1.2  The purpose of this policy is to enable disputes with members to be dealt with fairly, expeditiously and 
affordably, without recourse to formal legal or judiciary procedures. 

 
25.2 Application of this Policy 
 

25.2.1 This policy applies to all categories of members of the Alberta Gymnastics Federation and to all 
individuals participating in activities with or employed by the Alberta Gymnastics Federation. These include, but 
are not limited to athletes, coaches, officials, organizers, managers, volunteers, directors, officers, and 
employees. 

 
25.3 Definitions  

 
Days - shall mean total days, irrespective of weekends or holidays. 
Member - refers to all categories of Members in the Alberta Gymnastics Federation, as well as to all individuals 
engaged in activities with or employed by the Alberta Gymnastics Federation, including, but not limited to, 
athletes, coaches, officials, volunteers, directors, officers, team managers, team captains, medical and 
paramedical personnel, administrators and employees (including contract personnel). 
Appellant - refers to the member appealing a decision. 
Respondent - refers to the body whose decision is being appealed. 

 
25.4 Scope of Appeal 

 
25.4.1 Any member of the Alberta Gymnastics Federation who is affected by a decision of the Board of 
Directors, of any Committee of the Board of Directors, or of any body or individual who has been delegated 
authority to make decisions on behalf of the Board of Directors, shall have the right to appeal that decision, 
provided there are sufficient grounds for the appeal. Decisions which may be appealed are those relating to 
eligibility, Abuse, Harassment, Discrimination, team selection, discipline, and employment and contract matters 
(except decisions relating to staffing matters).  
 
25.4.2 This policy shall not apply to matters relating to the rules of the sport of gymnastics, which may not be 
appealed, nor to infractions for doping offenses which have their own appeal provisions separate from the 
Alberta Gymnastics Federation. 

 



 

25.5 Timing of Appeal 
 

25.5.1  Members who wish to appeal a decision have 21 days from the date on which they received notice of 
the decision, to submit in writing notice of their intention to appeal, grounds for the appeal, and a summary of 
the evidence which supports those grounds, to the President/CEO of the Alberta Gymnastics Federation. 

 
25.5.2 Any party wishing to initiate an appeal beyond the 21-day period must provide a written request stating 
reasons for an extension.  The decision to allow, or not allow an appeal outside the 21-day period shall be at the 
sole discretion of the President/CEO. 

 
25.6 Grounds for Appeal 
 

25.6.1 A decision cannot be appealed, nor can an appeal be heard, on the merits of the decision. Decisions may 
only be appealed, and appeals may only be heard, on procedural grounds. Procedural grounds are limited to the 
Respondent: 

a) making a decision for which it did not have authority or jurisdiction as set out in the Alberta  
       Gymnastics Federation’s governing documents; 
b) failing to follow procedures as laid out in the bylaws or approved policies of Alberta Gymnastics  
       Federation; or 
c) making a decision which was influenced by bias. 

 
25.7 Screening of Appeal 

 
25.7.1  Within 7 days of receiving the notice and grounds for appeal, the President/CEO shall determine whether 
there are sufficient grounds for the appeal (25.6 Grounds for Appeal).  In the absence of the President/CEO, the 
Chair of the Board of Directors shall perform this function.  
 
25.7.2  If the appeal is denied on the basis that it has no grounds, the Appellant shall be notified in writing of 
this decision within 7 days of making the decision, and provide the Appellant with the reason for the denial. This 
decision is at the sole discretion of the President/CEO, or designate, and may not be appealed. 

 
25.8 Appeals Panel 
 

25.8.1 If the President/CEO, or designate, is satisfied that there are sufficient grounds for an appeal, within 21 
days of having received the original notice of appeal the President/CEO shall establish an Appeals Panel (the 
“Panel”) as follows: 

a) The Panel shall be comprised of three individuals who have no significant relationship with the  
       affected parties, have had no involvement with the decision being appealed, and are free from any  
       other actual or perceived bias or conflict; and 
b) The Panel’s members shall select from themselves a Chairperson. 

 
25.9 Preliminary Conference 

 
25.9.1 The Panel may determine that the circumstances of the appeal warrant a preliminary conference. The 
matters that may be considered at a preliminary conference include: 

a) format of the appeal (hearing by documentary evidence, oral hearing or a combination of both); 
b) timelines for exchange of documents; 
c) clarification of issues in dispute; 
d) clarification of evidence to be presented to the Panel; 
e) order and procedure of hearing; 
f) identification of witnesses; and  



 

g) any other procedural matter that may assist in expediting the appeal proceedings.  
 
 25.9.2  The Panel may delegate the authority to deal with these preliminary matters to its Chair. 
 
25.10 Procedure for the Hearing 
 

25.10.1  Where the Panel has determined that the appeal shall be held by way of oral hearing, the Panel shall 
govern the hearing by such procedures as it deems appropriate, provided that: 

a) The hearing must be held within 21 days of the Panel’s appointment; 
b) The Appellant and Respondent shall be given 10 days written notice of the date, time and place of  
      the hearing; 
c) A quorum includes all three Panel members; 
d) Decisions shall be by majority vote, where the Chairperson carries a vote; 
e) If the decision of the Panel may affect another party to the extent that the other party would have  
      recourse to an appeal in their own right, that party shall become a party to the appeal in question; 
f) A representative or advisor, including legal counsel may accompany any of the parties; and 
g) The Panel may direct that any other person participates in the appeal. 

 
25.10.2  In order to keep costs to a reasonable level the Panel may conduct the appeal by means of a telephone 
or video conference. 

 
25.11  Procedure for Documentary Appeal 
 

25.11.1  Where the Panel has determined that the appeal shall be held by way of documentary evidence, it 
shall govern the appeal by such procedures as it deems appropriate provided that: 

a) All parties are given an opportunity to provide written submissions to the Panel, to review written 
submissions of the other parties, and to provide written rebuttal. 

 
25.12 Evidence which may be considered 
 

25.12.1.  As a general rule, the Panel shall only consider evidence that was presented and available to the 
original decision-maker. Notwithstanding the above, the Panel may hear new evidence that is material to the 
appeal if that evidence was not available to be presented at the time of the original decision. 
 
25.12.2  If the Panel is presented with, or asked to consider, evidence that was not available to the original 
decision-maker, the Panel may refer the matter back to the original decision-maker for consideration and re-
determination. 

 
25.13 Appeal Decision 

25.13.1  Within 7 days of concluding the appeal, the Panel shall issue its written decision, with reasons. In 
making its decision, the Panel shall have no greater authority than that of the original decision-maker. The 
Panel may decide: 
a) To confirm the decision being appealed; 
b) To vary the decision where it is found that an error occurred; and 
c) To determine how costs of the appeal, excluding legal fees and legal disbursements of any of the  
       parties, shall be allocated, if at all. 
 
25.13.2  A copy of this decision shall be provided to each of the parties and to the President/CEO. 

 
 
 



 

25.14 Timeline 
 

25.14.1  If the circumstances of the dispute are such that this policy will not allow a timely appeal, or if the 
circumstances of the dispute are such the appeal cannot be concluded within the timelines dictated in this 
policy, the Panel may direct that these timelines be revised. 

 
25.15 Location 
 

25.15.1  Any appeal shall take place at a location agreed to by all parties involved.  The appeal may be made 
by way of telephone conference call by audio or audio and visual means. 

 
25.16 Final and Binding 
 

25.16.1 The decision of the Panel shall be final and binding on the parties and on all members of the Alberta 
Gymnastics Federation, subject only to the provisions of the Alberta Gymnastics Federation’s policies relating 
to the of Sport Dispute Resolution Centre of Canada (SDRCC). (Appendix 7) 

  



 

 

APPENDIX 1 
ALBERTA GYMNASTICS FEDERATION COMMITTEES  

 
Personnel Committee - comprised of the Chairperson, and if required a maximum of (4) four Board members.  The 
Personnel Committee is responsible for: 

• To assist the Board of Directors and President/CEO to fulfill their responsibilities by ensuring the Alberta 
Gymnastics Federation is properly staffed with qualified persons 

• If required, assist with the annual evaluations and contract negotiations/renewals of the staff and President/CEO 
• To review Staff performance reviews 
• To ensure the Alberta Gymnastics Federation HR Procedurals and Structures are adhered to 
• To ensure that salary compensation and other benefits are reviewed on a yearly basis 
• Other special personnel responsibilities that arise over time 

 
Audit and Finance Committee - comprised of the President/CEO and two (2) other Board members.  The Budget 
Committee shall be responsible for: 

• Assist the Board in fulfilling its financial oversight responsibilities. It will review the financial reporting process, 
the system of internal control and management of financial risks, the audit process, and the Alberta Gymnastics 
Federation process for monitoring compliance with laws and regulations and its own of business conduct 

• Review and recommend approval of annual financial statements to the Board 
• Maintain effective working relationships with the Board, management, and the external auditors 
• Obtain an understanding of the detailed responsibilities of the Audit as well as the Federation’s business 

operations and risks 
• Review of investments to ensure compliance with security and liquidity of term investments/GICs and 

adherence to liability matching with future expenses 
• Review of long-term capital plan; annual review of long term capital needs and contingency budgets; monitor 

compliance with policy of maintaining minimum cash and liquidity levels to fund operations 
• Year-end review of financial position and any allocable surplus to members in accordance with policies 
• Assuring that all budgetary items are in line with the Alberta Gymnastics Federation mandate and goals 
• Conduct 3 committee meetings each year to review financial results and variances from budget, document the 

findings and review compliance certificate completed by the Alberta Gymnastics Federation CEO 
 
Governance Committee - comprised of President/CEO and one (1) Board member.  The Governance Committee shall 
be responsible for 

• Review and propose modifications to the existing Alberta Gymnastics Federation Bylaws 
• Review and propose modifications to the existing Alberta Gymnastics Federation Policies and Procedures 
• Monitor and review Bylaws and the Policies and Procedures on continual basis 
• To consult with the other Committees 

 
Marketing / Membership Committee - comprised of the Alberta Gymnastics Federation Chairperson and a minimum of 
one (1) Board member. The Marketing / Promotions Committee shall be responsible for: 

• To lead the Board in efforts that attract money and services needed to carry out the mission of the Federation 
• To develop/review the funding plan to ensure progress toward annual and long-range funding goals 
• Identify and recruit Club leaders/experts to serve with Board members on committee(s) 
• To act as a liaison with Partnership Group - Sponsorship Specialists™ 
• Closely work with staff and/or sponsor(s) to identify and solicit funds from external sources of support 

 
 
 
 
 



 

Nominating Committee - comprised of President/CEO and two (2) Alberta Gymnastics Federation members that are 
not members of the Board.  The Nominating Committee shall be responsible for: 

• To advertise vacant and /or positions on the Board of Directors that are up for election at the next Alberta 
Gymnastics Federation Annual General Meeting 

• To ensure as full a slate as possible is presented to the Alberta Gymnastics Federation membership for election 
at the Annual General Meeting 

• To ensure each candidate running for a position has prepared a statement of relative experience and interest in 
the position.  That these statements are available to the membership at the Annual General Meeting and that 
each candidate has the opportunity to speak to the membership prior to the votes being cast 

• To ensure that proper protocol is followed throughout the election process 
• To ensure that the entire Alberta Gymnastics Federation Board participates in solicitation and recruiting process 

 
Discipline Committee - comprised of President/CEO, two (2) Board members and if required the Northern and/or 
Southern Harassment officer.  The Discipline Committee shall be responsible for: 

• To regularly review the procedures, actions "guidelines" and recourse for disciplinary actions 
• To ensure continuity between the discipline practices associated with each program. 
• To regularly review the procedures and actions associated with the Alberta Gymnastics Federation Team travel 

(Chef de Mission and Managers hand books) 
• To ensure that the Alberta Gymnastics Federation Bylaws and Policy and Procedures pertaining to Discipline are 

correct and up to date 
• To assist the President/CEO, if required, in the administration of the Alberta Gymnastics Federation discipline 

policy 
  



 

APPENDIX 3 

DISCIPLINARY/HARASSMENT FLOWCHART 
 

Complaint alleges criminal act, and/or 
child is at immediate risk. 

 

Referred to appropriate 
law enforcement agency 

and/or Child Welfare. 

Alberta Gymnastics Federation 
President/CEO 

Alberta Gymnastics Federation Code of Conduct 
Violation Complaint (Section 21 or 22, P&P’s) 

Complaint is not justified 
(Allegations are unfounded) 

Complaint is not sustained 
(Allegations can neither be proven 

nor disproven) 

Complaint is sustained 
(Allegations are proven) 

Complaint addressed at 
Club level (ie by Board of 

Directors or owner) 

Charge(s) laid No Charge(s) 
laid 

Complaint not 
resolved 

Complaint resolved 

Investigation completed. Witnesses and Respondent 
interviewed. 

Assigned to Discipline Committee 

Discipline Committee Sanction imposed (Refer to the Alberta Gymnastics 
Federation Policies & Procedures for possible sanctions) 

Appeal Committee 
Decision overturned 

Decision upheld 

Written complaint received by the Alberta Gymnastics Federation 
  

Decision Appealed 

Informal Resolution 

*The Alberta Gymnastics Federation Discipline 
Committee will be informed throughout the entire process. 
 
*The Alberta Gymnastics Federation Harassment Officer 
can be retained at any time, by anyone, during the 
process. 



 

APPEDNIX 6 
 

COACHING ASSOCIATION OF CANADA (CAC) CODE OF CONDUCT with DISCIPLINARY 
PROCEDURES 

 
Definitions 
• The following terms have these meanings in this Code: 
• “Complainant” – The Party alleging an infraction 
• “Respondent” – The alleged infracting Party 
• “Parties” – The Complainant, Respondent, and any other Individuals, persons, or 

organizations affected by the complaint 
• “Days” – Days irrespective of weekend and holidays 
• “Administrator” – The individual, either the Executive Director of Professional Coaching or the CEO 

of the CAC, or their respective designate, who receives an applicable complaint 
• “Case Manager” – The individual appointed by the Administrator who has an overall 

responsibility to ensure procedural fairness is respected at all times, and to implement this Code 
of Conduct with Disciplinary Procedures in a timely manner 

• “Individuals” – All categories of membership defined in the CAC’s Bylaws, as well as all 
individuals employed by, or engaged in activities with, the CAC including but not limited to, 
Licensed and Registered Coaches, volunteers, committee members, and Directors and Officers 
of the CAC 

 
Purpose 
2. Affiliation with the CAC brings many privileges and benefits. At the same time, Individuals are expected to meet 
certain obligations including complying with CAC policies and this Code of Conduct. Irresponsible behaviour by 
Individuals can result in severe damage to the integrity of the CAC. 
 
3. Individuals must be aware that they are expected to model behaviour appropriate for the Individual’s role as a 
representative of the CAC. This document outlines the conduct expected of Individuals and the Disciplinary Procedures 
that Individuals are subject to if there is a complaint about an Individual’s conduct. 

 
Application of the Code of Conduct 
  4. The Code of Conduct applies to Individuals’ conduct during CAC-related business, coaching activities, and events 
including, but not limited to, competitions, tournaments, games, matches, practices, tryouts, training camps, and 
travel associated with coaching. 
 
5. The Code of Conduct also applies to Individuals’ conduct outside of CAC-related business, coaching activities, and 
events when such conduct adversely affects relationships with other Individuals or athletes, or when it is detrimental 
to the image and reputation of the CAC. 
  



 

 
NCCP Code of Ethics 
6.   Licensed and Registered Coaches of the CAC agree to follow the NCCP Code of Ethics (2016), which describes five 
Ethical Principles and the corresponding Standards of Behaviour Expected of Coaches. 

 
Principle Standards of Behaviour Expected of Coaches 

Physical safety and health 
of athletes 

Ensure that training or competition site is safe at all times 
Be prepared to act quickly and appropriately in case of emergency 
Avoid placing athletes in situations presenting unnecessary risk 
or that are beyond their level 
Strive to preserve the present and future health and well-being 
of athletes 

Coaching responsibly Make wise use of the authority of the position and make 
decisions in the interest of athletes 
Foster self-esteem among athletes 
Avoid deriving personal advantage for a situation or decision 
Know one’s limitations in terms of knowledge and skills 
when making decisions, giving instructions or taking action 
Honour commitments, word given, and agreed objectives 
Maintain confidentiality and privacy of personal information 
and use it appropriately 

Integrity in relations with 
others 

Avoid situations that may affect objectivity or 
impartiality of coaching duties 
Abstain from all behaviours considered to be harassment 
or inappropriate relations with an athlete 
Always ensure decisions are taken equitably 

Respect Ensure that everyone is treated equally, regardless of age, 
ancestry, colour, race, citizenship, ethnic origin, place of origin, 
language, creed, religion, athletic potential, disability, family 
status, marital status, gender identity, gender expression, sex, 
and sexual orientation 
Preserve the dignity of each person in interacting with others 
Respect the principles, rules, and policies in force 

Honouring sport Strictly observe and ensure observance of all regulations 
Aim to compete fairly 
Maintain dignity in all circumstances and exercise self-control 
Respect officials and accept their decisions without 
questioning their integrity 

 
7. Licensed and Registered Coaches who do not follow the NCCP Code of Ethics may have violated the CAC’s 

Code of Conduct with Disciplinary Procedures and may be subject to sanction under the terms of this 
document. 
 

Responsibilities 
8. Individuals have the following responsibilities: 

 
 
 
 
 
 



 

Dignity 
9. Maintain and enhance the dignity and self-esteem of athletes and other Individuals by: 

a. Demonstrating respect to individuals regardless of body type, physical characteristics, athletic 
ability, age, ancestry, colour, race, citizenship, ethnic origin, place of origin, creed, disability, family 
status, marital status, gender identity, gender expression, sex and sexual orientation 

b. Focusing comments or criticism appropriately and avoiding public criticism of athletes, coaches, 
officials, organizers, volunteers, employees, or members 

c. Consistently demonstrating a spirit of sportsmanship, sport leadership, and ethical conduct 
d. Acting, when appropriate, to correct or prevent practices that are unjustly discriminatory 
e. Consistently treating individuals fairly and reasonably 
f. Ensuring adherence to the rules of the sport and the spirit of those rules 

 
 Harassment 

10. Refrain from any behaviour that constitutes harassment, where harassment is defined as comment or 
conduct directed towards an individual or group, which is offensive, abusive, racist, sexist, degrading, or 
malicious. Types of behaviour that constitute harassment include, but are not limited to: 

a. Written or verbal abuse, threats, or outbursts 
b. The display of visual material which is offensive or which one ought to know is offensive in the 

circumstances 
c. Unwelcome remarks, jokes, comments, innuendo, or taunts 
d. Leering or other suggestive or obscene gestures 
e. Condescending or patronizing behaviour which is intended to undermine self-esteem, diminish 

performance or adversely affect working conditions 
f. Practical jokes which cause awkwardness or embarrassment, endanger a person’s safety, or 

negatively affect performance 
g. Any form of hazing where hazing is defined as “Any potentially humiliating, degrading, abusive, or 

dangerous activity expected of a junior-ranking athlete by a more senior teammate, which does 
not contribute to either athlete’s positive development, but is required to be accepted as part of a 
team, regardless of the junior-ranking athlete’s willingness to participate. This includes, but is not 
limited to, any activity, no matter how traditional or seemingly benign, that sets apart or alienates 
any teammate based on class, number of years on the team, or athletic ability.” 

h. Unwanted physical contact including, but not limited to, touching, petting, pinching, or kissing 
i. Unwelcome sexual flirtations, advances, requests, or invitations 
j. Physical or sexual assault 
k. Behaviours such as those described above that are not directed towards a specific individual or 

group but have the same effect of creating a negative or hostile environment 
l. Retaliation or threats of retaliation against an individual who reports harassment to the CAC 

 
11. Refrain from any behaviour that constitutes sexual harassment, where sexual harassment is defined as 

unwelcome sexual comments and sexual advances, requests for sexual favours, or conduct of a sexual 
nature. Types of behaviour that constitute sexual harassment include, but are not limited to: 

a. Sexist jokes 
b. Display of sexually offensive material 
c. Sexually degrading words used to describe a person 
d. Inquiries or comments about a person’s sex life 
e. Unwelcome sexual flirtations, advances, or propositions 
f. Persistent unwanted contact 

 
Doping and Drug Use 

12. Abstain from the non-medical use of drugs or the use of performance-enhancing drugs or methods. More 
specifically, the CAC adopts and adheres to the Canadian Anti-Doping Program. Any infraction under this 
Program will be considered an infraction of this Code and may be subject to further disciplinary action, and 
possible sanction, pursuant to the Disciplinary Procedures. The CAC will respect any penalty enacted 



 

pursuant to a breach of the Canadian Anti-Doping Program imposed by any other sport organization. 
 

13. Refrain from associating with any person for the purpose of coaching, training, competition, instruction, 
administration, management, athletic development, or supervision who has incurred an anti-doping rule 
violation and is serving a sanction involving a period of ineligibility imposed pursuant to the Canadian Anti-             
Doping Program and/or the World Anti-Doping Code and recognized by the Canadian Centre for Ethics in 
Sport (CCES). 
 

Inappropriate Behaviour 
14. Refrain from the use of power or authority in an attempt to coerce another person to engage in 

inappropriate activities. 
 

15. Avoid consuming alcohol in situations where minors are present and take reasonable steps to manage the 
responsible consumption of alcohol in adult-oriented social situations at sanctioned events. 
 

16. Respect the property of others and not wilfully cause damage. 
 

17. Adhere to all federal, provincial, municipal and host country laws. 
 

Athlete Safety 
18. Ensure a safe environment by selecting activities and establishing controls that are suitable for the age, 

experience, ability, and fitness level of the involved athletes. 
 

19. Prepare athletes systematically and progressively, using appropriate time frames and monitoring physical 
and psychological adjustments while refraining from using training methods or techniques that may harm 
athletes. 
 

20. Avoid compromising the present and future health of athletes by communicating and cooperating with 
sport medicine professionals in the diagnosis, treatment, and management of athletes’ medical and 
psychological treatments. 
 

Athlete Development 
21. Support the coaching staff of a training camp, provincial/territorial team, or national team; should an 

athlete qualify for participation with one of these programs. 
 

22. Provide athletes (and the parents/guardians of minor athletes) with the information necessary to be 
involved in the decisions that affect the athlete. 
 

23. Act in the best interest of the athlete’s development as a whole person. 
 

24. Respect coaches. 
 

25. Respect athletes playing with other teams and, in dealings with them, not encroach upon topics or actions 
which are deemed to be within the realm of 'coaching', unless after first receiving approval from the 
coaches who are responsible for the athletes. 
 

Athlete Protection 
26. Self-report any ongoing criminal investigation, conviction, or existing bail conditions, including those for 

violence, child pornography, or possession, use, or sale of any illegal substance. 
 

27. Under no circumstances provide, promote, or condone the use of drugs (other than properly prescribed 
medications) or performance-enhancing substances and, in the case of minors, alcohol and/or tobacco. 

 



 

28. Not engage in a sexual relationship with an athlete under 18 years old or an intimate or sexual relationship 
with an athlete over the age of 18 if the individual is in a position of power, trust, or authority over the 
athlete. 
 

29. Recognize the power inherent in the position of coach and respect and promote the rights of all 
participants in sport. This is accomplished by establishing and following procedures for confidentiality 
(right to privacy), informed participation, and fair and reasonable treatment. Coaches have a special 
responsibility to respect and promote the rights of participants who are in a vulnerable or dependent 
position and less able to protect their own rights. 
 

Disciplinary Procedure – Application 
30. The Disciplinary Procedures apply to Individuals’ conduct during CAC-related business, coaching activities, 

and events including, but not limited to, competitions, tournaments, games, matches, practices, tryouts, 
training camps, and travel associated with coaching. 
 

31. This Procedure does not prevent discipline from being applied, during a competition or event, according to 
specific procedures in place for the particular event. 
 

32. Individuals may also be subject to the disciplinary rules and processes of other associations, clubs, or 
organizations. The CAC will respect decisions made by those bodies. 
 

Reporting a Complaint 
33. Any member of the public, including but not limited to parents, athletes, club or organization 

representatives, coaches, or representatives of the CAC may report any complaint. Complaints about 
Licensed and Registered Coaches should be submitted to the Executive Director of Professional Coaching 
and other complaints should be submitted to the Chief Executive Officer (CEO) of the CAC. The Executive 
Director or CEO, as applicable, will act as an Administrator to receive the complaint, or appoint a designate. 
Complaints must be in writing and signed, and must be filed within fourteen (14) days of the alleged 
incident. Anonymous complaints may be accepted at the sole discretion of the Administrator. 
 

34. Complaints that are submitted about a Licensed or Registered Coach, who is also a committee member, 
volunteer, or Director of Officer of the CAC, will be addressed by the Executive Director of Professional 
Coaching and the CEO of the CAC (or designate(s)), working together, to determine how the complaint will 
be administered. 
 

35. A complainant wishing to file a complaint outside of the fourteen (14) day period must provide a written 
statement giving reasons for an exemption to this limitation. The decision to accept, or not accept, the 
complaint outside of the fourteen (14) day period will be at the sole discretion of the Administrator. This 
decision may not be appealed. 
 

Mediation 
36. Before any complaint proceeds to the formal stage, the matter will first be reviewed by the Administrator, 

with the objective of resolving the dispute informally or with the assistance of a mediator. In cases 
involving Licensed and Registered Coaches, the Executive Director (or designate) may seek the assistance 
of the Chair or members of the Professional Practices Committee to help resolve the dispute. Complaints 
or disputes that are resolved informally or by means of mediation may not be appealed or subsequently re-
submitted as a complaint under these Disciplinary Procedures. 
 

Complaint Administration 
37. Should the efforts of the Administrator or any mediator not resolve the dispute, the Administrator will act 

as Case Manager to oversee management and administration of a complaint submitted in accordance with 
this Procedure. If the Administrator is unable to serve as Case Manager for reason of lack of neutrality or 
other conflict, then the Administrator will appoint an independent Case Manager. The Administrator will 



 

also have the discretion to appoint an independent Case Manager if the complaint is complex and, in his or 
her opinion, is best administered by someone having experience and specific skills in the management of 
disciplinary hearings. 
 

38. The Case Manager has an overall responsibility to ensure procedural fairness is respected at all times, and 
to implement this Policy in a timely manner. More specifically, the Case Manager has a responsibility to: 

a. Determine whether the complaint is frivolous or vexatious, and within the jurisdiction of this 
Procedure. If the Case Manager determines the complaint is frivolous or vexatious or outside the 
jurisdiction of this Procedure, the complaint will be dismissed immediately. The Case Manager’s 
decision to accept or dismiss the complaint may not be appealed 

b. Identify the Parties to the complaint, which may include the complainant 
c. Coordinate all administrative aspects of the complaint 
d. Provide administrative assistance and logistical support to the Tribunal as required 
e. Provide any other service or support that may be necessary to ensure a fair and timely proceeding 

 
Jurisdiction 

39. This Procedure does not prevent an appropriate person having authority from taking immediate, informal 
or corrective action in response to behaviour that constitutes an infraction. Further sanctions may be 
applied in accordance with the procedures set out in this Procedure. 
 

40. This procedure does not take precedence over any dispute resolution procedure contained within a 
contract, employee agreement, or other formal written agreement. 
 

41. Any infractions or complaints occurring within competition will be dealt with by the procedures specific to 
the competition, if applicable. In such situations, disciplinary sanctions will be for the duration of the 
competition, training, activity or event only. Further sanctions may be applied but only after review of the 
matter in accordance with the procedures set out in this document. 
 

Infractions 
42. Infractions consist of single or multiple incidents of failing to achieve expected standards of conduct that 

may result in harm to others, to Individuals, the CAC, or to the public. Examples of infractions can include, 
but are not limited to, incidents of: 

a. Disrespectful, offensive, abusive, racist, or sexist comments or behaviour 
b. Disrespectful conduct such as outbursts of anger or argument 
c. Non-compliance with, or disregard for, CAC policies, procedures, rules, or regulations 
d. Violations of the Code of Conduct 
e. Tampering 
f. Any incident of hazing 
g. Physical abuse 
h. Behaviour that constitutes harassment, sexual harassment, or sexual misconduct 
i. Pranks, jokes, or other activities that endanger the safety of others 
j. Conduct that intentionally interferes with a competition or with any athlete’s preparation for a 

competition 
k. Conduct that intentionally damages the image, credibility, or reputation of the CAC 
l. Abusive use of alcohol, provision of alcohol to minors, or use or possession of illicit drugs and 

narcotics 
m. Any possession or use of banned performance enhancing drugs or methods, or condoning such use 

by others 
 

Suspension Pending a Hearing 
43. The Case Manager may determine that an alleged incident is of such seriousness as to warrant immediate 

suspension of an Individual pending a hearing and a decision of the Tribunal. 
 



 

Hearing Procedure 
44. The Case Manager will notify the Parties that the complaint is legitimate and the incident will go to a 

hearing. The Case Manager, in consultation with the Professional Practices Committee (if the case involves 
a Licensed or Registered Coach), will then decide the procedure, format and timelines under which the 
complaint will be heard. This decision is at the sole discretion of the Case Manager and may not be 
appealed. 
 

45. The Case Manager or the Professional Practices Committee (in cases involving a Licensed and Registered 
Coach) will appoint a Discipline Tribunal, which will consist of a single Adjudicator, to hear the complaint. In 
extraordinary circumstances, and at the discretion of the Committee, a Tribunal of three persons may be 
appointed to hear the complaint. In this event, one of the Tribunal’s members will serve as the Chair. 
 

46. The Tribunal members must be free from conflict of interest and may not include any member of the 
Professional Practices Committee who previously served to review the complaint for purposes of informal 
resolution or mediation (if applicable). 
 

47. If the Respondent acknowledges the facts of the incident, he or she may waive the hearing, in which case 
the Tribunal will determine the appropriate disciplinary sanction. The Tribunal may still hold a hearing for 
the purpose of determining an appropriate sanction. 
 

48. If the Respondent chooses not to participate in the hearing, the hearing will proceed in any event. 
 

49. As determined by the Case Manager, the hearing may involve an oral in-person hearing, an oral hearing by 
telephone, a hearing based on a review of documentary evidence submitted in advance of the hearing, or a 
combination of these methods. The hearing will be governed by the procedures that the Case Manager 
deems appropriate in the circumstances, provided that: 

a. The Parties will be given appropriate notice of the day, time, and place of the hearing 
b. Copies of any written documents which the Parties wish to have the Tribunal consider will be 

provided to all Parties in advance of the hearing 
c. The Parties may be accompanied by a representative, advisor, or legal counsel at their own 

expense 
d. The Tribunal may request that any other individual, including the complainant, participate and give 

evidence at the hearing 
e. The Tribunal may allow as evidence at the hearing any oral evidence and document or thing 

relevant to the subject matter of the complaint, but may exclude such evidence that is unduly 
repetitious and will place such weight on the evidence as it deems appropriate  

f. If the Tribunal is made up of three persons, the decision will be by a majority vote 
 

50. In fulfilling their duties, the Case Manager and the Tribunal may obtain independent advice. 
 

Decision 
51. After hearing the matter, the Tribunal will determine whether an infraction has occurred and, if so, the 

sanctions to be imposed. Within fourteen (14) days of the hearing’s conclusion, the Tribunal’s written 
decision, with reasons, will be distributed to all Parties, the Case Manager, and the CAC. In extraordinary 
circumstances, the Tribunal may first issue a verbal or summary decision soon after the hearing’s 
conclusion, with the full written decision to be issued before the end of the fourteen (14) day period. 
 

Sanctions 
52. The Tribunal may apply the following disciplinary sanctions, singularly or in combination: 

a. Verbal or written reprimand from the CAC 
b. Verbal or written apology 
c. Further education, training, or counselling 
d. Service or other voluntary contribution to the CAC 



 

e. Removal of certain privileges for a designated period of time 
f. Suspension from certain competitions, activities, or events 
g. Suspension or expulsion from the CAC 
h. Fines 
i. Payment of the cost of repairs for property damage 
j. Any other sanction considered appropriate for the offense 

 
53. Unless the Tribunal decides otherwise, any disciplinary sanctions will begin immediately. Failure to comply 

with a sanction as determined by the Tribunal will result in automatic suspension until such time as 
compliance occurs. 
 

54. Infractions that result in discipline will be recorded and records will be maintained by the CAC. 
 

Criminal Convictions 
55. An Individual’s conviction for any of the following Criminal Code offenses will be deemed an infraction and 

will result in expulsion from the CAC: 
a. Any child pornography offences 
b. Any sexual offences 
c. Any offence of physical or psychological violence 
d. Any offence of assault 
e. Any offence involving trafficking of illegal drugs 

 
Confidentiality 

56. The complaints and discipline process is confidential and involves only the Parties, the Case Manager, the 
Tribunal, and any independent advisors to the Tribunal. Once initiated and until a decision is released, 
none of the Parties will disclose confidential information relating to the discipline or complaint to any 
person not involved in the proceedings. 

 
Timelines 

57. If the circumstances of the complaint are such that adhering to the timelines outlined by this Procedure 
will not allow a timely resolution to the complaint, the Tribunal may direct that these timelines be revised. 
 

Records and Distribution of Decisions 
58. Infractions that result in discipline will be recorded and maintained by the CAC and provided, at the CAC’s 

discretion, to the CAC for inclusion in the national registry of coaches. 
 

59. National and provincial sport associations with whom the Individual has an affiliation may be advised of 
any decisions rendered under this Procedure. 
 

60. Decisions are matters of public interest and will be publicly available with the names of the Parties 
redacted. Names of Individuals disciplined may be disclosed to the extent necessary to give effect to any 
sanction imposed. 

 
Appeals Procedure 

61. The decision of the Tribunal may be appealed in accordance with the CAC’s Licensed and Registered Coach 
Appeal Policy or the CAC’s Appeal Policy, as applicable. 

 


	23.4 Informal Proceedings
	23.5 Formal Proceedings
	23.10 Automatic Sanction
	23.10.1  Notwithstanding the procedures set out in this policy, any individual who is charged with a criminal offense involving sexual exploitation, invitation to sexual touching, sexual interference or sexual assault, shall face automatic suspension ...

	24.6 Complaint Procedure
	24.7 Appeals
	24.9 Confidentiality
	24.10 Records
	25.3 Definitions
	25.11  Procedure for Documentary Appeal
	APPEDNIX 6
	COACHING ASSOCIATION OF CANADA (CAC) CODE OF CONDUCT with DISCIPLINARY PROCEDURES
	Responsibilities


